
Introduction

These “shop notes” have been prepared for
those of you who enjoy the hobby and wish
to take their modeling projects to the next
level. If you have been building ship models
predominately from kits and find yourself
deviating from the kit-supplied instructions
regularly, then this manual may be of interest
to you.

I have been building ship models for decades
and now almost always build them from scratch.
I spend hours of research gathering every bit
of information on the ship before I can begin to
draft a set of working plans and specifications. I
often find myself doing this for a model of which
a kit already exists and can be bought from
any hobby shop. However, once you open the
box for the kit, it quickly becomes clear that the
level of detail presented in the instructions and
supplied materials will only build a model that is
“OK” in appearance. In order to raise this level
to “spectacular” you realize that many modifica-
tions will be needed. A lot (if not all) of the orna-
mental castings and materials will need to be
discarded, and rebuilt from scratch. Seasoned
ship modelers affectionately refer to this phe-
nomenon as “kit bashing”. This is what I will
attempt to describe as I document my building of

the Model Shipways kit for the Colonial Schooner
Sultana.

I do not intend to spend much time discussing
the history of the vessel. Some of this has
already been documented in the kit-supplied
instructions and can be easily researched on the
internet. It can be summed up quickly as is noted
on the website for the replica that now resides on
the Chesapeake Bay in Maryland. I recommend
visiting this website as a start to your own
research.

http://www.schoonersultana.org

“The Sultana was built in the yard of renowned
Boston Shipwright Benjamin Hallowell in 1767.
The Sultana might have gone on to little histori-
cal note if it weren't for coincidence. Sir Thomas
Asquith, the wealthy merchant she was built for,
decided she wouldn't be worth the expense of
keeping as the combination cargo vessel & yacht
he'd imagined. But through connections in the
Royal Navy, he arranged for her to be bought
into a new fleet the Admiralty was assembling of
small, nimble vessels to ply the North America
coast as Revenue Cutters.”
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This little schooner of 50 or so tons is very 
important to model builders, not because
of its history, but because this is one of the few
named early American schooners of which a
detailed plan and draft survive. American ship
builders during this period were more likely to
build a ship from a builder’s model rather than
from a designer’s plan. Most, if not all of the
surviving plans, were drawn by the Royal Navy.
Ship modelers can now build only a precious
few named American vessels that were either
captured or bought into service by England prior
to the Revolutionary War.    

Lauchlan McKay explains this in the Practical
Shipbuilder (1839).  ‘As vessels are almost 
universally built from models in the United
States, and as it is much the most accurate and
preferred method, I shall commence by showing
that mode of construction’

Draft made by 
the Royal Navy after
it was bought into

service.

He then goes on to discuss the reasons why this
was the case.

‘ The ship-builder has labored,  in the larger por-
tion of our country, under the necessity of working
by guess.  The publications of other countries
have been large and expensive, full of intricacy,
scientific rather than practical, and consequently
of little use to the uneducated mechanic.’

Fortunately for us, we have the draft of the
Sultana made by the Royal Navy after its pur-
chase (Above). The scale for the Model Shipways
kit is 1:64. The overall length is 17" with a height
of 15". This is a relatively small ship model, but
even at this scale, we can add a significant
amount of detail. I almost wish that every ship
model kit came with two sets of instructions. One
for the beginner using only a few details, and a
second that covers as much about the ship as
possible.


